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The Civil Society Fund
Status Report
small-scale INTERVENTIONS AND major development projects

Status reports must be made for interventions running for more than 12 months. If the intervention runs for less than 12 months, submission of a completion report will suffice. 

The total report may not exceed 5 pages (excluding Annex 1 – Budget Revision).
Aim: 

The status report is the Danish organisation’s report. Your reflections are important in terms of documentation and learning. It is therefore not the aim that the partner organisation completes the report on its own.

The status report can be used as a tool in your partnership to strengthen transparency and joint responsibility as described in “Position Paper No. 4: Partnership and Strengthening of Civil Society”. 

At the same time, the status report is an element in the Danish organisation’s ”track record” and can be taken into account in future assessments of applications from the Danish organisation with the same or other partners, as described in the Guidelines for the fund.

	Danish applicant organisation

	

	Contact person, name and e-mail


	

	Project title

	

	Journal nr.

	

	Country(-ies)

	

	Report period

	

	
	
	
	
	
	
	
	

	Status for performance for expected objectives up to the end of this report period
	
	Delayed
	Partially
delayed
	As expected
	Partially
Ahead
	Ahead
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	
	
	

	Date
	
	Person responsible (Signature)

	
	
	

	E-mail address
	
	Person responsible (Block letters)


	1. Monitoring and learning


1.1. What monitoring activities has the Danish organisation carried out during the past year?
1.2. What are the most significant observations? What initiatives, if any, have been taken?
1.3. Which tools have you used for monitoring – if any? (please check the boxes below)
	
	Mango Health Check

	
	Accountability Dialogue Tool

	
	Other tool, if yes, which?


The information is for CISU’s monitoring and should not be perceived as a requirement to use the tools mentioned.
1.4. Describe actions taken as a result of any issues raised in the response to last year’s status report.
1.5. If your partner organisation has had a monitoring visit from CISU, describe actions taken in the past year as a result of issues raised in the monitoring visit report.
	2. Financial monitoring


2.1. Has the Danish organisation in the past year completed financial monitoring of partner(s)? (please check the boxes below and insert your answer in the table)

	
	Yes
	How have you conducted the monitoring, and what did it show?



	
	No
	When do you expect to carry out a financial monitoring?




	3. Objectives and indicators


3.1. Give an account in point form of the status of each objective and indicators and/or expected changes which have been described in the original application.
3.2. Make a short appraisal of the usefulness of the indicators and describe any changes or adjustments of the indicators.
3.3. Make a short appraisal of the realism of reaching the proposed objectives.
	4. Status of implementation


4.1. Has implementation progressed as planned?
If there are activities which were planned but not implemented, describe in point form and give a short explanation (only for the period since the last status report). (Do NOT list activities which have been implemented.)

Describe any problems encountered during the implementation of the intervention.

4.2. Have there been any significant changes in relation to the assumptions and risks described in the application? Describe any changes or adjustments of the intervention’s activities or strategy taken as a result of the above-mentioned changes.
4.3. Have there been any significant contextual changes which have influenced the intervention in a positive or negative direction? Describe any changes or adjustments of the intervention’s activities or strategy taken as a result of the above-mentioned changes.

	5. Budget adjustments made during the past year 


5.1. State any budget adjustments made or any funds transferred from the budget margin during the past year which do not require CISU’s prior approval (as described in the Guide to the Administration of Grants, sections 5.1. and 5.2.).
These adjustments must be justified and “Annex 1: Budget revision” must be filled out
Remember that budget adjustments which require CISU’s prior approval must be submitted to CISU on ‘skema 4’ (see www.cisu.dk/skemaer). 
	6. Follow up – answer if relevant


6.1. Describe actions taken as a result of any “good advice” which was given in the original letter of approbation from the Assessment Committee. (Must be answered if “good advice” was given in the letter of approbation and an answer has not been given in previous status reports)
If you have chosen not to follow the “good advice”, please explain why.
6.2. If it was mentioned in the application that you or your partner did not meet CISU’s financial standards when applying the Fund, please describe the initiatives taken in relation to this. (Must be answered if an answer has not been given in previous status reports)
	7. Additional comments or reflections


ANNEX 1: BUDGET REVISION

Current budget:
(the latest approved budget)
	
	
	
	Financing plan

	
	Total budget
	
	Of this, from Civil Society Fund
	Of this, from other financial sources

	1. Activities
	
	
	
	

	2. Investments 
	
	
	
	

	3. Expatriate staff 
	
	
	
	

	4. Local staff 
	
	
	
	

	5. Local administration 
	
	
	
	

	6. Project monitoring
	
	
	
	

	7. Evaluation 
	
	
	
	

	8. Information in Denmark (max 2 % of 1-7)
	
	
	
	

	9. Budget margin (max 10%, min 6 % of 1-8)
	
	
	
	

	10. Project expenses in total (sum of 1-9)
	
	
	
	

	11. Auditing in Denmark
	
	
	
	

	12. Subtotal (10 + 11)
	
	
	
	

	13. Administration in Denmark (max 7 % of 12)
	
	
	
	

	14. Total 
	
	
	
	


	Proposed revised budget:
	
	
	Financing plan

	
	Total budget
	
	Of this, from Civil Society Fund
	Of this, from other financial sources

	1. Activities
	
	
	
	

	2. Investments 
	
	
	
	

	3. Expatriate staff 
	
	
	
	

	4. Local staff 
	
	
	
	

	5. Local administration 
	
	
	
	

	6. Project monitoring
	
	
	
	

	7. Evaluation 
	
	
	
	

	8. Information in Denmark (max 2 % of 1-7)
	
	
	
	

	9. Budget margin (max 10%, min 6 % of 1-8)
	
	
	
	

	10. Project expenses in total (sum of 1-9)
	
	
	
	

	11. Auditing in Denmark
	
	
	
	

	12. Subtotal (10 + 11)
	
	
	
	

	13. Administration in Denmark (max 7 % of 12)
	
	
	
	

	14. Total 
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