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Communicating results
As in many areas of communication, communicating issues from the area of development

needs to be focused. Successful communication is found when the stories we want to tell
overlaps with the stories our audience want to hear.

Our audience may not know what stories they want to hear — but the interesting stories
nevertheless have certain things in common. They will have one or more of the following: The
story has importance, the audience can identify itself, it is relevant right now or it is surprising.

All interesting stories will have one or more of those elements. It is just a question of finding it
and promoting it. That means that most stories in the left circle can be moved into the shared
area. That does not mean that this is desirable. Like a curator we can try to find the
stories with the most effect. A knee-jerk reaction in daily storytelling is to choose the
sensational. They can, however, often be contrary to the values we want to share. It is
therefore task of the communicator to curate the left circle and find relevant stories. They will
often be stories of results or values. The results give our work legitimacy. CISU is currently
developing a tool for this.

The following describes how three different organizations work with results from projects i
Ethiopia.
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1. Background
Rationale and justification for the visit is: CISU, CISU members and the board of CISU share a
need for examining possible ways of communicating the results of the work done in the South.

2. Objective
The objective for this Learning visit is: Map the capacity for sharing results in the south with
members and the public in Denmark.

e How is it done today?
e What constitutes a good result?
e How can CISU contribute to the communication? (Tools? Advice?)

3. Observations on thematic issues
More specifically the visit will on focus on compilation and analysis of experience on:

e What is a good result in the eyes of a Danish member of CISU ?

e What is a good result to the Ethiopian partner and stakeholders?

e How can the stories from Ethiopia be used in Denmark? What are the specific Ethiopian
challenges?

e Can we develop useful tools?

As seen in the report below, which was written while travelling through Ethiopia, results can be
perceived in many ways. Through the different approaches we can, however, find one common
desired result: Improved livelihood. In Bahir Dar it is improved conditions for school seekers,
in Maternity it is improved conditions for mothers and in Jimma it is for the vulnerable.

When discussing the matter with the organizations we find that

Viden for Alle relay the stories and results through personal narratives. Chairman Gert gives
specific stories about how contributions from Danish donors directly affect school seeking
children in Bahir Dar.

Maternity, it seems, collects results from projects and gathers them for internal use. The
results relayed to the Danish public are done through ambassadors — something they somehow
share with Viden for Alle — but they do not share Gerts deep knowledge. The internal
knowledge sharing is, on the other hand, so much deeper.

SOS, have a long and thorough understanding of the importance of results. That is shown
through their communication with both public and donors. In this communication SOS reveal a
deep understanding of the necessity of showcasing both dramatic change and steady
development. What strikes me, though, is that these relevant changes and the proficiency in
communication can somehow stand in the way of equally important and relevant stories. to
simplify: they are so good at what they do that they continue doing it and overlook
extraordinary. An example is the CBO in Jiren that has started taking a huge responsibility.
That story stands in the shadows of the (relevant and great) stories they are used to telling.

e What is a good result to the Ethiopian partner and stakeholders?

On the surface there is no discrepancy between stories from Ethiopia and their Danish
partners. It is clear that expectations have been aligned. In Viden for Alle stories circle around
the narrative of persons that have been given a chance and taken it. In Maternity we have the
stories of impact. And in SOS we have (the many and somewhat expected)stories of personal
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change through projects. The stories are all fitting for the communication expected from
Danish partner — and donor. Scratching the surface, however, we find more stories with more
complicated narratives. In Viden for Alle interviewees shared more desires and plans and
obstacles. In Maternity the story is also more complex. There is a story of complexity
surrounding maternal health. There are many reasons for seeking healthcare — or not seeking.
They are complex and may be difficult to tell in the existing frame. In the SOS project there
was a clear understanding of the value of human interest-stories. They have file cabinets full of
those stories. Stories that are sure to impact an audience. The stories are solid and easy to
use. It may not be fair to criticize a professional and functioning system, but it seems that
there are even more opportunities. | talked to local leaders and asked them to tell me stories
using story-telling using the actant. We came up with interesting and relevant stories that
might fly under the radar. But stories that the Danish public can also relate to and be inspired
by. For example how the local community based organisation had moved from being a funeral
assistance to supporting the vulnerable in the village — a support they could see benefitted the
entire community.

e How can the stories from Ethiopia be used in Denmark? What are the specific Ethiopian
challenges?
e Can we develop useful tools?

The stories mentioned above are inspirational to a Danish partner and potential donor. They are not based on immediate
effect but can show how atransformation can take place. That isinspirational for an audience that may think “yes, yes.
Thislittle drop may help now but what in the long run?”’

Also showing the complexity can create identification if explained. Just like problems in the Danish society are
complex and require complex solutions, problemsin development are complex.

4. Outputs and Dissemination

Reflections have been introduced to CISU colleagues and the entire area is a focal point for
communication in CISU. We are developing tools and recommendations that are shared on
cisu.dk and through courses.
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Possible Annexes:

Viden for alle

Kort om Viden for Alle: Organisationen arbejder med uddannelse og at forbedre forhold for socialt
udsatte i Etiopien. Projekter seettes i gang og forventes at kunne kgre uden gkonomisk stgatte fra
Danmark. Tiltag er finansieret gennem eksempelvis kunstauktioner stablet pa benene gennem
formand Gert Bjerregaards netvaerk.

Et markant treek ved Viden For Alle er det enorme engagement hos formand Gert Bjerregaard.
Gennem netvaerk i bade Etiopien og Danmark er han involveret som drivkraft i stort set alt
foreningens arbejde. Sammen med velvalgte lokale partnere og ansatte yder han en keempe
indsats, som skaber zendringer for mange mennesker- bade bgrn og voksne.

Viden for Alle er helt og aldeles afhaengig af Gert Bjerregaard. Det er tydeligt og det ved alle. Det
ger naturligvis organisationen sarbar, men Gert Bjerregaards ildhu, viden og netveerk szetter dem
ogsa i stand til at nd mal, andre ikke vil kunne na. Gert Bjerregaard har sin helt egen tilgang, der
skaber resultater, men ogsa kan stgde nogle fra ham. Det foregar tilsyneladende med abne gjne.
Ligesom sa meget andet i organisationen er kommunikation af resultater bundet op pa Gert
Bjeregaard. Gennem sit netvaerk kan han kommunikere til et publikum, mange andre har sveert ved
at nd. Han er helt teet pa kunstnere og forretningsfolk, der stoler pad ham. Skal han for eksempel
bruge en sending penalhuse, som skolen kan leje ud til voksne aftenkursister, skaffer han det hos
en dansk virksomhed. Han behgver ikke forklare i detaljer, hvad de skal bruges til. Til gengeeld er
han ihaerdig til at fortzelle om allerede opnaede resultater. Det skaber tilsyneladende en velvilje.
Bort set fra et arligt nyhedsbrev foregar kommunikationen uformelt og personligt. Gert Bjerregaard
mgdes med mange mennesker, holder foredrag og viser ikke mindst mange rundt. Han har en
forstaelse for, at den personlige forteelling og det personlige mgde har en stor effekt. Det ligger helt
i trdd med andre organisationers tanker, nar Gert Bjerregaard for eksempel viser en hgjskole rundt
i Etiopien.

Viden for Alle har ikke deltaget i reframing, men i 20 ar har Gert Bjerregaard praktiseret sin egen
form. Det er tydeligt, at han tror pa gemte ressourcer og er meget langt fra at bruge billeder af
fattige som ofre. Han forteeller om staerke mennesker, der har faet et lgft ud af fattigdom og selv
skaber sin fremtid. Nar man ser projekter og mgder engagerede i Etiopien, mgder man konstant
mennesker, der har faet hjeelp fra Viden for Alle til at tage en uddannelse. Det er lige fra
hotelrecetionisten, der leeser til leege, og vagtmanden, der snart skal veere manager, til enlige
madre, der har faet arbejde pa en skole og er blomstret op.

Der er en enorm styrke i Gert Bjerregaard som forteeller til et dansk publikum, men der er
naturligvis en mangel pa "stemmer fra syd”. Nar man mgder receptionisten Hiwot, der lzeser til
laege pa et legat fra Viden for Alle og beredvilligt leegger frivilligt arbejde i projektet i Bahir Dar,
bemeerker man et potentiale for kommunikation. Hun har sjeeldent lejlighed til at fortselle sin
historie til et dansk publikum, men hendes historie virker steerkt pA de mange danskere, der mader
hende.

Viden for Alles arbejde kan ikke kopieres af andre danske organisationer. Det er unikt og star og
falder formentlig med formand Gert Bjerregaard. Det erkender han selv, og det er de lokale
partnere bevidste om. Men han har bygget et netveerk af lokale entreprengrer og ildsjeele,d er helt
sikkert vil arbejde videre. PA samme made kan hans tilgang til kommunikation ikke kopieres. En
anden dansk organisation kan ikke bar overtage hans netveerk. Men maske kan manxxx

Hvorfor er det vigtigt? — Projekterne er finansieret at kunstauktioner. Danske kunstnere skal have
en vished for, at deres bidrag virker. Det samme geelder til en vis grad keberne.

Hvem er afsender og modtager? Afsenderen er organisationen i brochurer, men den langt vigtigste
kommunikationskanal er Gert Bjerregaard. Han er savel afsender som budbringer. Modtagerne er
medlemmer, kunstnere og kabere.

Hvordan er det koordineret? Meget uformelt.
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Hvordan vil et nyttigt instrument eller kommunikationsveerktgj se ud?

En ide kunne veere at lave testimonials pa videnforalle.dk. Det kunne fint veere skabeloner med
tekst om baggrund, fremtidsdremme og narrativ om, hvorfor man er involveret i viden for alle. Her
er et uvurderligt grundlag, at mange legatmodtagere, leerere og lgsarbejdere ogsa er involveret i
projekter pa frivillig eller i hvert fald lgs basis. Et eksempel er den universitetsstuderende Hiwot,
der har faet legat til sine laegestudier, og ind i mellem hjzelper til pa skole-projektet. Hun kunne
forteelle om sig selv og sit bidrag. Det er ogsa vigtigt at fa fortalt, hvordan en skole som den i Bahir
Dar er finansieret. At lokalomradet selv driver den ved at lade 65 procent af eleverne betale
skolepenge, mens de 35 procent far friplads. Det vidner om socialt ansvar og baeredygtighed, som
er en vigtig forteelling for en forening, der i hgj grad kendetegnes ved service delivery.
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Maternity

Efter et mgde med Maternitys nyansatte manager, Hiwot Hubset tegnede sig et billede af en
organisation med stor viden om, hvor vigtigt det er at se udvikling i som en helhed. Kommunikation
er tydeligvis ogsa en del af denne helhed. Hiwot talte en del om, hvordan et monitorerings- og
evalueringssystem kan bruges i kommunikation, men hun var ogsd meget bevidst om farerne ved
at fokusere pa alt det, der kan taelles. Hun var optaget af historiefortaelling og menneskers historier.
Det leener sig op ad Maternitys hollistiske tilgang: Man kan ikke forbedre fgdende og nyfgdtes
vilkar uden ogsa at se pa uddannelse, levevilkar, almen sundhed g indteegtsmuligheder. Derfor
indgar Maternity i et bredt samarbejde med savel statslige sundhedsmyndigheder som
mikrofinans-institutioner.

Nar man skal kommunikere den slags komplekse sammenhaenge, er det vigtigt med den
forstaelse, Hiwot har. Man bliver nadt til at seette ansigter pa.Mindst lige sa vigtigt er det at se
sammenhangen i den komplekse situation, at se et diagram eller lignende, hvor man kan fglge og
aflaese forskellige dele.

Udover personlige forteellinger og et diagram er brugen af cases, man kan relatere sig til, vigtig. Et
steerkt eksempel er Maternitys mobil-lasning. Her kan sundhedspersonale fa hjeelp pa smartphone,
og gravide kan fa beskeder. Detaljer som at det ikke kun er sms, men ogsa indtalte beskeder, er
staerke virkemidler, der fortaeller om en kontekst, hvor der er fremskridt og teknologi, men ogsa
ngdvendigt at navigere i en virkelighed, hvor man arbejder med analfabeter.

En rigtig fin case kunne veere brugen af mobiltelefoner. Det kan ggres pa en made, hvor man
skaber neerveer og identifikation.

En udfordring for Maternity er kompleksiteten. Malgruppen er maske ikke klar over
sammenhangen mellem indkomstsakbende aktiviteter og barnedgdelighed. Her kunne det veere
en ide at lave et hjul, der viser sammenhaengen.

SOS

Besgget hos SOS i Jimma var imponerende og inspirerende. For det fgrste bliver man ramt af den
helt saerlige geestfrihed i bgrnebyen, og som historieforteeller bliver man imponeret og inspireret af
deres kommunikation.

Her er tale om en organisation, der i den grad bruger mennesker og resultater i deres
kommunikation. Det er taenkt ind helt fra begyndelsen af alle de projekter, jeg besggte. Deltagere
registreres og kan falges gennem hele projektet. Det kan virke helt overveeldende, og man kan
ikke undga at blive pavirket om de menneskelige succeshistorier.
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Det vil veere let at sige "Godt gaet, SOS. Fortseet det gode arbejde og lad andre leere af det.”
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Sandheden er bare — at der er endnu mere guld at hente uden for de store arkivskabe og i
samtalerne med succesfulde og steerke mennesker.

Det fandt jeg frem til ved at interviewe lokale ledere og lege med forteelleteknik. Ved at bede dem
seette en historie sammen med helte og udfordringer og hjeelpere, fandt vi nemlig endnu steerkere
historier end de i forvejen staerke historier om socialt udsatte, der bliver selvforsynende.

Det var for eksempel historien om en landsby, der tidligere kun havde en enkelt forening. Det var
en begravelsesforening. Den blev sé inspireret af SOS’ projekt, at den nu ogsa er en social
forening til bekeempelse af fattigdom.

En anden historie er den om projektmedarbejdere, der mgder modstand fra systemet og bruger
weekender pa at opfare huse, der sa kan bruges som eksempler og inspiration for lokal
finansiering.

Der var ogsa historier om unge, der gik fra at veere socialt udsatte, til at vaere en del af et projekt
og til selv at bryde ud og lave deres egen forretning, der samarbejdede med andre unge.
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SOS - ved fgrste gjekast

SOS - efter snak om veerdier og
forteelleformer
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ToR for Learning visit to
Ethiopia

1. Background
Rationale and justification for the visit is: CISU, CISU members and the board of CISU share a
need for examining possible ways of communicating the results of the work done in the South.

2. Objective
The objective for this Learning visit is: Map the capacity for sharing results in the south with
members and the public in Denmark.

e How is it done today?
e What constitutes a good result?
e How can CISU contribute to the communication? (Tools? Advice?)

3. Thematic issues for the visit
More specifically the visit will on focus on compilation and analysis of experience on:

What is a good result in the eyes of a Danish member of CISU ?

What is a good result to the Ethiopian partner and stakeholders?

How can the stories from Ethiopia be used in Denmark? What are the specific Ethiopian
challenges?

Can we develop useful tools?

4. Project portfolio
The following projects will be visited as part of the visit:
Contact has been made with:

Projects
Carrot Aid Mail sent
Crossing Borders Mail sent
Viden For Alle Schoolsin Bahir Dar Mail sent
Training for single They invite usto join themon atrip to
mothersin Addis Bahir Dar.
Abeba Gert will visit CISU to brief us about
latest developments.
Maternity Mail sent dialogue ongoing. They

invite usto visit officein Addis Abeba
and project in Western part of Ethiopia

SOS Barnebyerne Mail sent — dialogue ongoing. They
invite usto visit office in Addis Abeba
and project in Western part of Ethiopia
and have sent material about principles
concerning communication about
beneficiaries.
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5. Plan of work
The visit will be based on the following main activities:
Field trips

6. Travel schedule
Insert itinerary

January 10 Travel Denmark — Ethiopia

January 11 Arrival Addis Ababa

January 12 Field trip officesin Addis Ababa

January 13 Morning — Addis Abebe. Afternoon: Travel to Dahir Bar
January 14 Field trip Dahir Bar

January 15 Morning - Travel to Addis Abeba. Afternoon: visitsin Addis
January 16 Field trip officesin Addis Abeba

January 17 Morning: writing Late evening: Departure Addis Abeba
January 18 Arrival Denmark

7. Outputs and Dissemination

Outputs —
I will examine e The relation between narratives and communication of results in South
and Denmark
e Special local context for communicating results
e The level of input to storytelling we can expect when narrating the
results.
| will produce e Ajournalistic product based on results

e A feature article about results of development

e A piece of writing about the ability and duty to communicate

e A piece of the foundation for the tool that will help members
communicate results

Dissemination — e.g. how experience from the visit will lead to the following follow-up activities
for our members:

The learnings will be used in the courses in 2015 — especially “Skeerp historien om din
forening.”

A tool for communicating results is in the pipeline. This is a valuable input for that.

9. Budget

Price in DKK
Transport Denmark — Addis Ababa. 8.500
Local Flights 3.000
Hotels in Ethiopia 3.500
Materials 500
Visa etc 500
Allowances 4.000
Budget: 20.000
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10. Contact details

During the visit the consultant can be contacted on these details:
e-mail: kj@cisu.dk

phone: +45 30224511
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