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[bookmark: _Toc305142298]I. APPLICANT and partners

	Name of the applicant:
	Stichting Wilde Ganzen/IKON

	Nationality[footnoteRef:1] of the applicant and date of establishment:  [1:  	The statutes must make it possible to ascertain that the organisation was set up by an act governed by the national law of the country concerned. In this respect, any legal entity whose statutes have been established in another country cannot be considered an eligible local organisation, even if they are registered locally or have a “Memorandum of Understanding”. ] 

	Dutch. Established 30 June 1957.

	Applicant's EuropeAid ID number[footnoteRef:2]: [2: 		This number is allocated to an organisation which registers its data in PADOR. For more information and to register, please visit http://ec.europa.eu/europeaid/onlineservices/pador/index_en.htm	] 

	NL-2008-FGN-1802842834

	Ongoing contract /Legal Entity File number (if available)[footnoteRef:3]: [3:  		If the applicant has already signed a contract with the European Commission / has been informed of the relevant Legal Entity File number. If neither of these apply, indicate N/A.] 

	Legal Entity File number: 6000234674

	Legal status[footnoteRef:4]: [4:  	 See section 2.1 of the Guidelines for grant applicants.  ] 

	Foundation under Dutch law

	Partner 1:
	Name: Nadace Divoké husy
EuropeAid ID number, if available[footnoteRef:5]: CZ-2009-GNZ-0502066244 [5:  		See footnote 2.] 

Nationality and date of establishment[footnoteRef:6]: Czech, Established 17 February 1997.  [6:  	See footnote 1.] 

Legal status[footnoteRef:7]: Foundation under Czech law [7:  	See footnote 4. ] 


	Partner 2: 
NB: Add as many rows as partners
	Name: Project Advice and Training Centre (PATC)
EuropeAid ID number, if available: n.a.
Nationality and date of establishment: Danish. Established on 8th of December 1995.
Legal status: Non-profit Member Association under Danish law 





	

Applicant's contact details for the purpose of this action:


	Postal address:

	Stichting Wilde Ganzen/IKON
Heuvellaan 36
1217JN Hilversum
The Netherlands

	Telephone number: Country code + city code + number
	+31 35 625 1030

	Mobile: Country code +  number
	n.a.

	Fax number: Country code + city code + number
	+31 35 624 6677

	Contact person for this action :
	Mr. Robert Wiggers

	Contact person’s e-mail address :
	robert@wildeganzen.nl

	E-mail address  of the Organisation
	info@wildeganzen.nl

	Website of the organisation: 
	www.wildeganzen.nl




Any change in the addresses, phone numbers, fax numbers and in particular e-mail, must be notified in writing to the European Commission. The European Commission will not be held responsible in case it cannot contact an applicant.
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II. THE ACTION


The applicant must ensure that the text of the Concept Note: 

· does not exceed 5 full pages (A4 size) of Times New Roman 11 characters with 2 cm margins;
· responds, in the same sequence, to the headings listed below. It is expected that the size of each section will reflect the relative importance of each heading (ref. max scores in the evaluation grid in the Guidelines). The evaluation will be carried out in accordance with the evaluation grid and it will be based solely on the information provided by the applicant in the Concept Note.
· is drafted as clearly as possible to facilitate its assessment. 



[bookmark: _Toc305142300][bookmark: _Toc221955400][bookmark: _Toc221956636]
1.		Summary of the action 

	
Title of the action:
	Reframing the message.

	Lot- Please tick the box corresponding to the specific lot for which you are applying:
	⁯ Lot 1: Global Learning in the formal education system
x Lot 2: Global Learning outside of the formal education system
⁯ Lot 3: Campaigning and Advocacy

	Location(s) of the action:
	The Czech Republic, Denmark, the Netherlands (nationwide in all three countries)

	Total duration of the action (months):
	28 months

	Amount (in EUR) of requested EU contribution
	900,000

	Objectives of the action
	overall objective: to change the attitude towards development cooperation among the general public through a large number of small and medium sized development organisations and groups that stress the progress made in reaching the MDGs, while depicting the need for structural change.
specific objective 1: build the capacity of these organisations in order for them to better communicate ‘Best News’ and take stronger action.
specific objective 2: to achieve synergy between the three project partners through exchange of ideas, best practices and joint methodologies.



	Target group(s)[footnoteRef:8] [8:  	“Target groups” are the groups/entities who will be directly positively affected by the action at the action purpose level.] 

	370 small and medium sized development organisations and local groups plus 100 schools (the latter in the Czech Republic).

	Final beneficiaries[footnoteRef:9] [9: 	“Final beneficiaries” are those who will benefit from the action in the long term at the level of the society or sector at large.] 

	4,000 people as active members of small development organizations and local groups; 20,000 people through the Czech schools; and over 1,000,000 people through the activities of the trained small organizations.

	Estimated results
	370 small and medium sized development organizations and groups trained to stress the progress made in reaching the MDGs and to put their project(s) in the broader perspective of other changes that are needed;  Through them: Different messages published in the media. And students in 100 Czech secondary schools educated on the success of the MDGs and the need for more structural change.

	Main activities
	With the aim of qualifying and reframing common development messages this action will: Organize a desk study on relevant experiences and a subsequent start-up seminar; organize a series of workshops, seminars and training courses for small and medium sized organizations and groups; link these organizations to the ‘World’s Best News’ campaign (Denmark) or to its MDG success focused approach (the Netherlands and the Czech Republic); create forums for exchange of ideas and strengthening existing ones; develop an online communication toolkit; organize a competition on high quality development education plans; and in the Czech Republic: train returned volunteers and organize development education in schools.




1. [bookmark: _Toc221956637][bookmark: _Toc305142301]Relevance of the action (max 2 pages)
Relevance of the action to the global and specific objectives of the call for proposals.
In the Czech Republic, Denmark and the Netherlands active civic involvement in development politics and public trust in long-term development cooperation need to be strengthened. One way to achieve this is through raising the awareness and development education capacity of small and medium sized development organisations (target groups/direct beneficiaries) and through them, the general public (indirect beneficiaries). Inspired by the innovative Danish campaign ‘The World’s Best News’, the action will  change their development messages from using negative concepts like underdevelopment, aid, charity and victims – to positive values like justice, solidarity, fairness, partnership, empowerment and personal engagement, partly also by making use of ‘voices from the South’ to authenticate their messages. The action has a strong focus on the MDGs as a platform for taking action against poverty and for fairer relations between North and South, while exploring options for a post MDG agenda.

Relevance of the action to the thematic priorities of the call for proposals.
The MDGs will be the central focus for the action. Most of the target groups’ projects are implemented in Sub-Saharan Africa and are about one or more MDGs: agriculture, education, women’s rights, health, access to water and sanitation. The MDGs are easy to understand and a useful framework for communicating development messages. In Denmark, the training to be offered will aim at improving the target organisations participation in the national campaign ‘The World’s Best News’ (www.verdensbedstenyheder.dk), built around the MDGs in a unique partnership between UNDP, Danida and more than 70 Danish NGOs. It will run till at least 2014. The approach, information and instruments of this campaign will be integrated in the actions in the Czech Republic and the Netherlands. The action also stresses the need for policy coherence: if significant changes are to occur in developing countries, changes are needed in domestic and European policies on aid, trade, climate change, food production, migration, security, finance, human rights etc. The target organisations will be made aware that their work has a bigger impact on the general public if their messages connect to this broader agenda.

Relevance of the action to the specific priorities of the selected lot.
In the Czech Republic, development education programs and materials are limited available. Until 2002 the Danish government supported systematic, nation-wide NGO development education training. Since then there have been no comprehensive efforts. Each large NGO is performing its own training without any common perspective or cooperation. The Dutch government put  funding for development education ‘on hold’ in August 2011; also, small organisations found it difficult to successfully apply.
Divoké husy (DH) will cooperate with INEX-SDA (which realises volunteer projects in developing countries). PATC will coordinate and share knowledge with the Danish NGO-forum and Concord. Wilde Ganzen (WG) will coordinate with the National Knowledge Centre for International Cooperation NCDO. All three will consult and where possible cooperate with other development education organisations. The action will also fill a gap by helping the target group to tap into existing funding mechanisms: PATC’s own fund for development education that allocates small grants to specific projects of member organisations; the bigger and more demanding, government funded Danidas Oplysningsbevilling; and the Dutch government’s SBOS fund (if it opens again in 2013), co-managed by WG. In the Czech Republic, returned volunteers will establish a network of trainers who will implement awareness raising activities for local small groups and NGOs and in schools. In Denmark, the national ‘Worlds Best News’ campaign and in the Netherlands the ‘My World’ services of a consortium of NCDO, WG and others offer the target group access to national awareness and a large audience. The campaign and ‘My World’ service will gain strength, credibility and legitimacy by expanding the number of active and competent small, local partner organisations.

Description and definition of the target groups, including selection criteria.
The primary target group are small development organisations and groups that represent civil society’s involvement in development cooperation. We target 50 Czech groups who realized a project in a developing country with support from DH in the past; 260 groups who are members of PATC; and 250 groups who receive support from WG, plus comparable organisations addressed with the aid of other NGOs (the Czech Republic), the NGO Forum (Denmark), NCDO and PartIn, the association of small development organisations (the Netherlands). They are mostly run by volunteers; have relatively little experience with development education as they focus on funding and managing their project(s); usually support only one or just a few projects; and have a relatively small budget. DH will also invite returned volunteers to get involved in existing development organisations; start a development initiative of their own (jointly with others); and/or implement development education in schools.

· Relevance of the proposal to the needs and constraints of the target groups.
Groups and schools supported by DH in the past have indicated their need for new development education activities and methodologies. Returned volunteers often lack the presentation and lecturer skills needed for specific audiences: using methodologies like games, competitions, new media, good practices and storytelling. PATC and WG experienced that small development organisations are mostly driven by highly motivated people with passion and engagement. However, their impact is limited because they lack the knowledge and capacity to present their project(s) in a broader perspective: their voluntary members are not trained to analyse the context in which a project takes place, nor how to communicate beyond the simple message that ‘the need is great’ and ‘something needs to be done’. They find it difficult to relate to larger, more professional organisations and often feel ‘left aside’. But they also have a strong interest in capacity building, training and networking.

· Participatory processes ensuring participation of target groups.
DH will cooperate with Hestia (the National Volunteer Centre) and Neziskovky.cz (the Association of Czech NGOs). PATC will plan and implement the action (in accordance with well established procedures) in close dialogue with its members, who will be invited to participate in formulating the final EU application, defining the specific trainings, and evaluation. WG will do the same in close dialogue with PartIn and NCDO. In all three countries, training offered will be participatory and learner-centred, promoting active dialoguing between participants. A national competition and awards stimulate the target groups to actively work on improving their communication tools and products, sharing ‘best practices’ and help them gain better access to and receive even more trust from people in their local communities.

Analysis of development issues addressed and their possible interrelation with other situations.
In Denmark, the Netherlands, the UK and other countries, surveys have shown a declining support for official development cooperation, reflecting a growing doubt about its effectiveness. This is probably a result of decades of media coverage of disasters, suffering and wars – and many NGOs’ long focus on dying children and hungry refugees in order to maximise fundraising. But reality is different: developing countries are making huge progress – and if we want to we can actually end poverty. The action promotes civil society action by educating the target organisations in this perspective, taking the MDGs as a basis and – through the target organisations – changing the public perception of the developing world. Not only to create stronger support for development aid, but also to make people realise the interconnectedness of the World and the need for changing our lifestyles and policies.
Coordination and potential synergies with other programmes and initiatives.
In Denmark, the action fits with the ‘World’s Best News’ program. It aims at involving small and medium sized organisations to add their weight to that of the 70 mostly bigger NGOs that already participate. PATC is a member of the steering committee of this program. In the Netherlands, the action fits in the ‘My World’ program: a series of training workshops and a website for small development organisations initiated by NCDO, WG, and others; and ‘My World magazine’, funded by NCDO and WG to increase the development awareness and participation of Dutch citizens. As PATC and WG are in the co-driver seat of these programs, coordination is by definition assured.

Activities/ results of a previous action;  main conclusions and recommendations of evaluation.
The action will also give development education sessions at Czech secondary schools. From 2006 to 2008, DH provided such sessions under the EU funded Change the Game action (in cooperation with, amongst others, WG). The external evaluation concluded this unique program merited renewed funding, as very few concrete development education instruments were available for Czech schools, while there is a genuine interest with teachers and managers to get involved again.



[bookmark: _Toc305142302]	Description of the action (max 2 pages)
· General information on the background of the action
Divoké Husy, PATC and Wilde Ganzen all support small development organisations and groups.  Supporting projects in the South is the prime mover for most of their ‘clients’. DH, PATC and WG noticed that quite a few of them are prepared to contribute more to awareness than just communicating the necessity to fund small project(s), but also that their capacity to do so is limited. For these small organisations and groups it is important to learn how to present project(s) in a broader perspective, especially in relation to the MDGs and to ‘reframe’ their message to members and the public at large: moving away from presenting a gloomy picture to sharing good news from the South. DH, PATC and WG feel the Danish national campaign ‘The World’s Best News’ offers excellent inputs for such an approach. They decided to join forces to improve the knowledge and competencies among their target organisations. They will use the same approach, as described in Section 2, but due to different national contexts in Czech Republic, Denmark and the Netherlands, some of the actions will differ per country.

· Objectives of the action.
overall objective: To change the attitudes and perceptions toward development cooperation among the general public through a large number of small and medium size development organisations and local groups that stress the progress of most developing countries in reaching the MDGs, while depicting the need for more structural change related to trade, climate, food production, migration, finance, etc.
1st specific objective: To change the attitude, increase knowledge and build capacity on development education among the target group in order for them to better communicate ‘Best News’ messages, present their projects in a wider perspective, take stronger action and increase their outreach.
2nd specific objective: To achieve synergies between the three project partners through exchange of ideas and best practices and the joint development of methodologies and approaches.

· Type of activities foreseen; specification of related outputs and results.
Joint activities:
· A preliminary desk study of relevant experiences in CZ, DK, NL and selected other European countries will feed into a start-up seminar with participants from the partners plus representatives from the target groups. Output and results: Common knowledge of best practices, leading to common framing and methodology in subsequent actions; short documents and stories on MDG successes and best practices, made available to approx. 7,000 target group organisations and to a larger public through existing cooperation with relevant websites and magazines;
· Regular cross-national participation in each other’s activities based on relevance and needs. Output and results: Synergies and sharing of knowledge and experiences.
· Annual seminars for the target group organisations. Output and results: Synergies and sharing of knowledge and experiences, planning of upcoming activities.
Specific activities for the Czech Republic:
· Map the field with stakeholders and prepare a National Conference about the current situation of development education in Czech Republic. The conference will produce a network of participants, professionals and other interested people willing to participate in the action’s activities.
· Training of future lecturers who will provide workshops in informal groups throughout civil society and at schools, and organising regularly meetings with them for sharing experiences.
· Organising repeated and extended training workshops.
The results will be: Easier access to quality development education; well trained lecturers; wider awareness of development issues; and a new entity specialized in development education.
Specific activities for both Denmark and the Netherlands: 
· Planning and implementing a large number of (regional) training sessions (seminars; thematic training courses; targeted sessions for one or a few local organisations) and focused workshops for small and medium sized development organisations. Specialised trainers of PATC and WG conduct the workshops. Output and results: Enhanced awareness of MDG successes, global views and perspectives; increased capacity to communicate on these; concrete products produced like press releases, websites, blogs, presentations, exhibitions etc. As a result:  More and better development education, as part of independent initiatives and national campaigns. 
· Creating a forum for exchange of ideas in Denmark and strengthening the existing forum in the Netherlands: a website containing ideas and cases of best practices from the own country and other countries; and a forum for discussions, networking, partnering etc. Output and results: More creativity and higher quality in development education activities in the target group.
 Further specific activity  for Denmark:
· Linking the training directly to the ‘World’s Best News’ campaign: the trained small and medium sized organisations will be motivated to deliver qualified inputs using Voices from the South to depict progress as well as obstacles to further improvements in relation to the MDGs.
Further specific activities for the Netherlands:
· Developing an online communication toolkit for small local development organizations and groups, to be made available via WG’s website, digital newsletters, My World, PartIn and other well known communities and publications. Output and results: More media statements with a different message: There is good news from the South and there exist ample opportunities to take action.
· Setting up a poll about the use of social media. The findings will prepare for a quiz for a large public (at least the 140,000 readers of ‘My World’): What do you know about the MDG results; how globalized are you? Output and results: Findings published in My World and other media.
· Organising a competition for small development organisations and groups to present communication plans based on the ‘World’s Best News’ approach to an expert jury. Output and results: 120 organisations draft communication plans; 10 receive expert advice; local media coverage.
· Presenting the results of the poll and the communication plans and activities of the ten winners in a conference. Output and results: National media coverage.

· Involvement of partners and target groups; their roles and relationship to the applicant.
DH was established in 1997 with the aid of WG, but is an independent organisation. Together, they successfully implemented the EU funded Change the Game action (2006-2008). DH will implement the proposed action in the Czech Republic. It has supported 50 small development organisations and approach them to participate. PATC will implement the action in Denmark and share the instruments, news, etc. from the ‘World’s Best News’ campaign. As a membership organisation of mostly small and medium sized development organisations, it is in a excellent position to get these involved. PartIn, the association of small development organisations in the Netherlands will help mobilize participants and define the content of the Dutch training workshops.

· Other possible key stakeholders, role and/or potential attitude, consultation undertaken.
DH will cooperate with Czech NGOs that realize projects in developing countries (INEX-SDA, Charitas, ADRA, Hestia, People in Need, etc.); with municipalities, regional authorities and volunteer centres (Ústí nad Labem; Ratolest Brno; Totem Pilsen; Altus Pardubice, etc.) and NGOs supported last 13 years for implementing local actions; with the Ministries of Foreign Affairs and Education, Youth and Sports and the Czech Development Agency on the strategy of the action; with the Department of Development Studies of Palacky University for methodology and volunteers; and finally with NGOs, local initiatives, volunteers and schools. PATC will coordinate activities with its main donor Danida and with ‘The World’s Best News’ campaign, the Danish NGO-forum and Concord Denmark in order to build on their knowledge and experience. The campaign and Concord have promised their full support to the action. WG closely cooperates with NCDO in ‘My World’ website and magazine and ‘PI Academy’ (a series of workshops on different aspects of small development organisation’s work). NCDO has promised full support. In all three countries, national and regional TV, radio, newspapers and magazines, internet, and social networks help provide visibility and ensure better dissemination.

· Broad timeframe for the action:  September 1st 2012 – December 31st 2014 (28 months).


[bookmark: _Toc305142303]Special considerations (Max ½ page) Not applicable
- If the applicant is requesting a grant over 1 million EUR, justify the request and the particular relevance and European dimension of the project.

Not applicable.

- If capacity-building is the main focus of the project, please provide justifications.

The number of small and medium sized development organisations in Europe is huge. Estimates for the Netherlands alone usually reckon there are about 6,000 of them. Divoké husy, PATC and Wilde Ganzen have observed a high motivation but lack of capacity and competence among such small and medium sized development organisations and groups to present their project(s) in the broader perspective of the MDGs and policy coherence. Capacitating  a large number of them to do this - with the aid of training, events, a competition and awards - while providing the trainees, but also others, easy access to online training materials,  news and best practices, is an efficient way to help them improve on this. The action will also help change their prevalent practice of using negative concepts like underdevelopment, aid, charity and victims – to positive values like justice, solidarity, fairness, partnership, empowerment and personal engagement. This will help them reach out even better to their constituencies and to give the smaller members of civil society a stronger and more qualified voice in development education.
Part A – Concept NOTE – to be submitted by all applicants
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	BEFORE SENDING YOUR CONCEPT NOTE, PLEASE CHECK THAT EACH OF THE FOLLOWING COMPONENTS IS COMPLETE AND RESPECTS THE FOLLOWING CRITERIA:
	To be filled in by the applicant

	Title of the Proposal: 
	Yes
	No

	PART 1 (ADMINISTRATIVE) 
1. The instructions for concept note, published for this call for proposals, have been followed.

	
Yes
	

	2. The Declaration by the applicant has been filled in and has been duly signed and has been sent together with the concept note.
	Yes
	

	3. The proposal is typed and is in English, French, German, Spanish or Portuguese.

	Yes
	

	PART 2 (ELIGIBILITY)
4. The proposed action will be implemented in eligible countries.

	
Yes
	

	5. The duration of the action is between 12 and 36 months (minimum and maximum allowed).	
	Yes
	

	6. The requested contribution is equal to or higher than the minimum allowed.
	Yes
	

	7. The requested contribution is equal to or lower than the maximum allowed.
	Yes
	

	8. The applicant is registered in PADOR and all supporting documents have been uploaded OR the applicant is attaching herewith the PADOR off-line form along with all supporting documents.
	Yes
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[bookmark: _Toc184814922][bookmark: _Toc221953573][bookmark: _Toc221954588][bookmark: _Toc221955401][bookmark: _Toc221956643][bookmark: _Toc305142305]IV. DECLARATION BY THE APPLICANT FOR CONCEPT NOTE

The applicant, represented by the undersigned being the authorised signatory of the applicant, and, in the context of the present call for proposals, representing any partners in the proposed action, hereby declares that 

· the applicant has the sources of financing and professional competence and qualifications specified in Section 2 of the guidelines for applicants;

· the applicant undertakes to comply with the obligations foreseen in the partnership statement of the grant application form and with the principles of good partnership practice;

· the applicant is directly responsible for the preparation, management and implementation of the action with its partners and is not acting as an intermediary;

· the applicant and its partners are not in any of the situations excluding them from participating in contracts which are listed in Section 2.3.3 of the Practical Guide to contract procedures for EU external actions (available from the following Internet address: http://ec.europa.eu/europeaid/work/procedures/implementation/practical_guide/index_en.htm)Furthermore, it is recognised and accepted that if they participate in spite of being in any of these situations, they may be excluded from other procedures in accordance with section 2.3.3 of the Practical Guide; 

· the applicant has submitted the supporting documents as stipulated under section 2.4 of the Guidelines for grant Applicants; 

· the applicant and each partner are eligible in accordance with the criteria set out under sections 2.1.1 and 2.1.2 of the guidelines for applicants;

· if recommended to be awarded a grant, the applicant accepts the contractual conditions as laid down in the standard contract annexed to the guidelines for applicants (Annex F to the guidelines for grant applicants); 

· the applicant and its partners are aware that, for the purposes of safeguarding the financial interests of the EU, their personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud Office.
 

Signed on behalf of the applicant

	Name

	Robert Wiggers

	Signature
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	Position

	Deputy Director

	Date

	21 November 2011
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